


WELCOME TO
STEP UP 2022

Our theme: “Beyond the Smile” 
We all know that a cleft surgery can cost as little as $240 – but did 
you know that some patients need more than one surgery? That 
many of our patients often need additional follow-up care, including 
dental, nutrition and speech therapy.

All over the world, Operation Smile does everything it can to 
provide this comprehensive health care to our patients. In many 
places where we work, we’ve built care centers devoted to 
delivering year-round services, providing patients with a thorough 
course of treatment led by our team of specialists. Each year, our 
centers deliver hundreds of thousands of consultations.

Operation Smile kicks o� its 40th anniversary in November 2021, 
and to mark the occasion, we’re asking for our student volunteers to 
rally together and provide such comprehensive care treatments for 
our patients worldwide. 



What can we do?
We’re setting a big challenge for our 40th anniversary: Can you help 

get 40 people to contribute to each of the four specialties below?

$100 U.S.: DENTAL SUPPORT FOR ONE CHILD
Why we provide this care: As children develop, their facial structure changes. Dentistry  
and orthodontics help keep their teeth and jaw aligned.

How does this help: This provides preventative and restorative dentistry to reduce the risk 
of cavities and plaque before surgery. While this cost is estimated at $100 U.S., it’s 
important to note that each patient’s needs and treatment varies – as does the cost of that 
treatment. But this care is critical and will help boost their overall dental health.

$200 U.S.: IPADS FOR PSYCHOSOCIAL CARE 
Why we provide this: Patients with cleft conditions often report being isolated from their 
communities or experiencing bullying. Psychological support is needed throughout their 
care  journey.

How does this help: iPads and other tablet type devices offer a wide range of value for 
psychosocial providers. The devices are portable, engaging, and useful. iPads can be used 
to help families understand and cope with their health care experience, play music to 
promote coping and relationship building, and provide games, books and videos to 
promote learning and relationship building. 

$240 U.S.: NUTRITION SUPPORT
Why we provide this: Babies with cleft lip and cleft palate often have difficulty feeding. 
Parents receive nutritional counseling to support their child.

How does this help: This will help provide nutrition supplies for one child for about a year. 
We provide nutritional care both before and after a patient’s surgery – to help ensure 
they’re healthy enough for surgery, and to provide support as they heal. 

$200 U.S.: IPADS FOR SPEECH PATHOLOGY 
Why we provide this: Speech development is often impacted as a result of a cleft 
condition. Speech therapy improves speech as children develop.

How does this help: The iPads will be loaded with different helpful applications that will 
support speech pathology lessons.



SPEAKERS
 
Dr. William P. Magee Jr. is a leading plastic and craniofacial 
surgeon who founded Operation Smile in 1982 with his wife, 
Kathleen S. Magee, and serves as the organization's chief 
executive o�cer.
 
Operation Smile, headquartered in Virginia Beach, Virginia, is an 
international children’s medical charity with a presence in more 
than 60 countries, whose network of more than 13,000 medical 
volunteers from over 80 countries is dedicated to helping 
improve the health and lives of children. Since its founding in 
1982, Operation Smile has provided hundreds of thousands of 
free surgeries for children and young adults born with cleft lip, 
cleft palate and other facial conditions. To build long-term 
self-su�ciency in resource-poor environments, Operation Smile 
trains doctors and local medical professionals in its partner 
countries so they are empowered to treat their local 
communities. Operation Smile also donates medical equipment, 
supplies and provides year-round medical treatment through its 
worldwide centers.
 
Dr. Magee has trained and mentored thousands of physicians 
worldwide. A featured guest on many network television 
programs, Dr. Magee is also a sought-after keynote speaker for 
corporate and national meetings. In July 2013, he gave one of the 
keynote addresses to the National Speakers Association (NSA) in 
Philadelphia. 
 
Dr. Magee received a D.D.S. from the University of Maryland, M.D. 
from George Washington University Medical School, served his 
general surgery residency at the University of Virginia Medical 
School, and received the Fulbright-Hays Scholarship Grant to 
study in Paris, France, with Dr. Paul Tessier in 1975. He then 
received his plastic surgery training at the Eastern Virginia 
Medical School in Norfolk, Virginia.
 
Dr. Magee has been awarded honorary doctorates from some of 
the finest universities worldwide, including the Karolinska 
Instituet in Sweden in 2014. In 2016 he received the Eminent 
Persons Award from the World Information Technology and 
Services Alliance (WITSA), was named a Disruptive Innovator in 
2015 at the Tribeca Disruptive Innovation Awards, was awarded 
the American Society of Plastic Surgeons’ Honorary Citation 
Award in 2014, the American Society of Maxillofacial Surgeons’ 
Tagliacozzi Award in 2013, was highlighted in US News & World 
Report’s issue “America’s Top Leaders” in November 2009, and 
was given the National Medal for Peace and Friendship Among 
Nations in Vietnam in 2009. In 2007, UNICEF presented the 
Magees with a special recognition on behalf of Operation Smile, 
and he received the Distinguished Service Award from the 
American Society of Plastic Surgeons.
 
He entered into the Plastic Surgery Practice in Norfolk in 1978 
and became president of the group, which at the time was the 
largest private training program in the USA.
 
Dr. Magee maintains a private practice in Norfolk and works 
closely with the Children's Hospital of The King's Daughters.

Dr. William P. Magee



Kathy Magee founded Operation Smile in 1982 with her husband, 
Dr. William (Bill) P. Magee Jr., and currently serves as its 
president on a full-time, volunteer basis. 

Kathy is also a lifetime member of the Board of Directors, 
overseeing funding and long-held organizational relationships. 
Kathy shapes future strategy and leads project design within 
medical mission programming and the education, training and 
student departments. Kathy travels overseas extensively to 
expand in-country boards while cultivating key corporate, 
diplomatic, government and medical partnerships that enable 
Operation Smile to carry out its mission. She fosters university 
partnerships and research with academic institutions, such as the 
University of Southern California through the International Family 
Study, which contributes to understanding the causes of cleft. 
Kathy is deeply involved in Operation Smile Student Programs, 
which provides opportunities for students to volunteer, engage 
and support Operation Smile’s work by raising funds and 
awareness. She leads the International Student Leadership 
Conference that annually brings together more than 600 
selected leaders from 35 countries. 

Kathy, Bill and Operation Smile received the first $1 million 
Conrad N. Hilton Humanitarian Prize in 1996 and the Servitor 
Pacis Award from the Path to Peace Foundation in 1997. In 1999, 
the Magees received the Golden Plate Award from the American 
Academy of Achievement. In 2004, the Magees were awarded 
The Humanitarian Rose Award from The People’s Princess 
Charitable Foundation, Inc., in London. In 2007, USAID presented 
the Magees with the President’s Call to Service Award from 
President George W. Bush. In 2009, U.S. News and World Report 
named Kathy and Bill among “America’s Best Leaders.”
 
Kathy is the recipient of honorary degrees from Fordham 
University, Mount St. Mary’s University in Maryland, Loyola 
University in Maryland, Old Dominion University, Misericordia 
University and Denison University and was inducted into the 
Alumni Association Hall of Fame of the University of Maryland in 
2000. In 2014, she received a prestigious honorary doctorate 
from the Karolinska Institutet in Sweden. She has also remained 
active in the World of Children organization and serves as a 
member of the Hilton Prize Coalition Executive Committee. 

Kathy helped secure Operation Smile’s future by establishing the 
Operation Smile Global Headquarters in Virginia Beach, Virginia, 
dedicated in 2013 as a permanent facility built in tribute to the 
humanitarian spirit and ongoing mission of cleft care and safe 
surgery around the globe. 

As a New Jersey native, Kathy received her B.S.N. from 
Misericordia University in Pennsylvania, her M.Ed. from the 
University of Maryland and her M.S.W. from Norfolk State 
University in Virginia. She also completed graduate work at the 
University of Virginia and the Jung Institute in Switzerland. She is 
a mother of five and grandmother to 14, all of whom participate 
in Operation Smile to promote service for the next generation.

Kathy Magee



Brigette is the oldest child of the founders, Bill and Kathy
Magee. After 37 years of being a volunteer for Operation Smile,
Brigette is now an o�ocial part of the organization. As director
of strategic initiatives with Student Programs, she has been
given the exciting opportunity to create new opportunities for
students to further the impact on the children and families of
Operation Smile. If this means packing a backpack with only
the essentials and hitting the dirt roads to find these children,
along with exploring the means to support a rural community,
then this is what we do!
Brigette’s beginnings with Operation Smile started at 13 years
old as the scrub nurse for her father on a mission trip to the
Philippines. The exposure to need in a developing country at
such a young age and the beauty of being so intimately
involved in the transformation of these children started a
journey that has had infinite rewards. With this new role, she will
strive to keep her mother’s vision alive with a constant stream
of new ideas and programs to motivate our youth to be leaders
and givers.
Brigette graduated with a degree in psychology from Denison
University where she played on the women’s soccer team. Her
junior year of college, she took a detour to Kenya, where
she completed a semester of the National Outdoors Leadership
School program, another profound experience in her life. 
Post-grad, she attained a certification in child life at Johns 
Hopkins
Hospital and then a master's in clinical psychology from Loyola
University in Baltimore while working as a child-life specialist
with children going through significant orthopedic procedures.
Brigette is the proud mother of four children and
loves doing anything outside, especially when it comes to being
out on the water or in the mountains. She is energized by
working with like-minded people like you through Operation
Smile and now more than ever, wants to capitalize on the good
we can create together. She attributes her high school
experiences of an Outward Bound, an Operation Smile mission
trip to the Philippines and a month-long summer backpacking
trip with a friend through Europe, to her constant desire to
explore and push boundaries. Growing up surrounded by this
wonderful global family has truly been a gift!

Brigette Clifford

William Magee, Ill, MD, DDS, brings a unique, global background 
to the Division of Plastic and Maxillofacial Surgery at Children's 
Hospital Los Angeles, which he joined in 2008. Dr. Magee is the 
oldest son of the co-founders of Operation Smile and was 
exposed to the challenges of children with craniofacial anomalies 
at an early age.

Since he was 13, he has assisted Operation Smile teams all over 
the world in various roles. Dr. Magee earned his dental degree at 
the University of Maryland, then went on to obtain his medical 
degree at George Washington University. His introduction to Los 
Angeles began in 2001 when he entered the combined Plastic 
and Reconstructive Surgery Program at the University of 
Southern California, where he has remained.

After completing the six-year program, he focused his attention 
on Craniofacial and Pediatric Plastic Surgery at Children's 
Hospital in Los Angeles. Dr. Magee o�ers energy and drive for 
pediatric work that extends beyond the boundaries of Los 
Angeles, which will help his department grow into the areas of 
service and education for children around the world. 

Billy Magee



Kristie Magee Porcaro

Kristie Magee Porcaro is the chief of strategy and partnerships at 
Operation Smile. Kristie leverages Operation Smile’s key donor contacts 
and partnerships into increased participation with the organization. She 
and her team also cultivate new partnerships and corporate social 
responsibility opportunities to match donors to Operation Smile 
programs and initiatives. She is the youngest child of Operation Smile's 
co-founders.
Kristie serves as a key leadership team member and an active 
participant in making strategic decisions a�ecting Operation Smile 
globally. She also helps forge new relationships to build Operation 
Smile’s visibility, impact and financial resources. Kristie is responsible 
for designing and implementing a comprehensive plan for developing 
key external alliances by cultivating individual and philanthropic 
support.
Before o�cially coming aboard at Operation Smile, she worked at 
Community Counseling Service Fundraising (CCS) in New York for five 
years. At CCS Kristie helped with campaigns with UNICEF, Doctors 
Without Borders, Pace University and Archdiocese of New York.
Kristie attended Villanova University in Villanova, Pennsylvania, and 
received a Bachelor of Science in nursing.

Danny Rosin

Danny Rosin is a tireless connector, community leader and
entrepreneur who helps people and brands realize higher
aspirations that will have positive and sustainable impact on
both for-profit and not-for-profit organizations. He is co-founder
of Operation Smile’s first high school youth group, The Happy
Club. He is the co-founder and co-president of Brand Fuel, a
free-spirited, full-service promotional products agency as well
as the active co-founder of Band Together, a volunteer-driven
nonprofit. Danny likes to start organizations and do the hard
work of doing things that matter. 

Jason Redman is a retired Navy SEAL, severely wounded warrior, 
NY Times and Amazon best-selling author, veteran advocate, 
business leader, and acclaimed leadership and resilience speaker.
He has defied the odds multiple times. From a leadership failure 
back to redemption and respect, to being shot eight times 
including a round to the face in a fierce firefight in Iraq, Jason is 
the epitome of the Overcome Mindset he speaks of. Jason now 
motivates and inspires audiences across the country with his 
remarkable journey of leadership, redemption, and building a 
relentless Overcome Mindset. Jason has merged all those lessons 
into relatable content, teaching others how to become their own 
Pointman for Life, Get o� the O� and Overcome all.

Jason Redman



Chic’s passion is inspiring executives, MBA students and children 
to be “curious first… critical second” while creative 
problem-solving. 
 
Chic is a Batten Fellow of Entrepreneurship at the University of 
Virginia’s Darden Business School and adjunct faculty at the 
Brookings Institution and the Young Presidents’ Organization.
 
Harvard Business School released case study on Chic's teaching 
career, entitled “What a Great Idea!” 
 
Chic worked in new product development for:
• W.L. Gore and Associates (Gore-Tex®)
• Johnson & Johnson
• Walt Disney
 
His latest creative adventure is founding “WagiLabs,” a global 
social innovation incubator for kids’ ideas. Chic Thompson

Vini Mihill is a development manager with the Corporate 
Philanthropy team at Operation Smile. Vini has been with the 
organization since March of 2017. In her tenure at the 
organization, she has managed global corporate relationships, 
secured multiyear commitments from corporate partners, and 
worked on bids for government funding. Vini came to Operation 
Smile from higher education, where she served her alma mater 
for nearly seven years working on immigration and student and 
employee a�airs as an assistant director for international 
students and scholars. 
Vini was born in India but raised in New Hampshire. As a pious 
New Englander, she regularly uses the word "wicked" and 
dutifully supports all New England sports teams despite having 
spent the last decade living in the Southeast. Vini is a "Double 
Deac"; she received both her Bachelor’s and Master’s degrees 
from Wake Forest University, the latter of which she earned while 
working full-time.
In her free time, she can be found practicing her photography 
skills on her dogs and husband (when they choose to cooperate), 
baking scrumptious (and very unhealthy) treats, and attempting 
DIY home furniture and building projects (i.e., cajoling husband 
to help execute DIY vision). In August of 2021, she welcomed her 
daughter – Maya – to her family and is navigating the adventure 
that is parenthood.

Vini Mihill

James Orrigo is a Social Entrepreneur who is dedicated to 
bringing imaginations to life. He works with pediatric patients 
across the nation, helping them to create through video, music 
and multimedia. Orrigo empowers others to use their gifts to 
make a positive impact on their world. 

Orrigo's creative programs have worked with Google, Children's 
Cancer Research Fund, Beats by Dre, Dunkin and many more. 
He is also the winner of Zoom's Overall Innovation Award for 
2020.

If you want to get involved, send a message to 
ladinabattle@gmail.com.

James Orrigo



Keith joined Operation Smile in corporate development after 17 
years at United Way as a global accounts manager. Keith has a 
corporate background with Fortune 100 companies and has 
worked in employee engagement and event staging.
He is a graduate of Mt. Vernon Nazarene University and currently 
lives in Dublin, Ohio (suburb of Columbus), with his partner and 
dog, Teddy.

Keith Woods

Davy is from Vancouver, Canada, and this will be his fourth year 
as a volunteer for Operation Smile. He served as president of the 
University of British Columbia (UBC) student chapter for the past 
two years, and this year, he is one of 10 students around the 
world forming the inaugural Global Leadership Council!
He loves contributing to the organization because of his interests 
in global health and health disparities, especially in surgical care. 
He is proud to support a cause that prioritizes sustainable 
initiatives (through Operation Smile's year-round care centers), 
multidisciplinary health (not just surgery!), and surgical 
education (training local doctors to do the work!). 

Davy Lau

Arish is a fourth-year undergraduate student studying biomedical 
sciences at the University of Waterloo in Canada. He is also the 
current president and co-founder of the Operation Smile chapter 
at his university. He has been involved with Operation Smile for 
just over a year now and has been blown away learning about all 
the amazing work Operation Smile members, from students to 
volunteers, have been able to achieve and continue to achieve! 
He is also a part of the Global Leadership Council this year. 
Together with all the great student leaders across the globe, he 
hopes to shape the direction of our student programs for years 
to come!

Arish Sivaruban

Tante is an engineering student living in the Philippines. He loves 
to immerse himself with people from di�erent cultural 
backgrounds to learn and create long-lasting friendships. In 
February of 2020, he established the College Leadership Council 
in his country to guide and encourage Filipino students to 
advocate for the cause of Operation Smile. His goal is to let 
Filipino students experience the same unforgettable moments he 
has had as a student volunteer with the organization.

Tante Veloso



Though born with a severe cleft lip and palate, Michael 
Williams-Stark went on to become an actor specializing in voice 
characterizations, as well as an award-winning musician and 
improvisational comedian. Michael combined his experiences as a 
child with a facial di�erence and as an actor/musician to create 
the unique and highly regarded Making Faces program. Making 
Faces is a Canadian charitable organization that builds 
self-esteem, confidence and resilience in children with facial 
di�erences. They provide workshops that teach acting skills and 
improvisational games that bolster self-confidence and instill 
important life skills. Michael is living proof for kids with facial 
di�erences that if you dare to follow your dreams they can be 
realized. 

Michael Williams-Stark

Emma Morris is a fourth-year global public health major and 
bioethics minor at the University of Virginia. Her lifelong 
volunteer experiences with Operation Smile sparked her interest 
in public health. In the future, she plans to earn her master of 
public health degree and pursue a career focused on improving 
health equity for migrant populations.

Emma Morris

Sara Kate is currently a senior at the University of North Carolina 
at Chapel Hill pursuing a dual degree in political science and 
peace, war, and defense with a minor in education. During her 
time at UNC, she became involved in its Operation Smile club, 
serving as the social chairperson and co-president. She is also a 
member of the Operation Smile College Leadership Council. Sara 
Kate hopes to either attend law school immediately following her 
undergrad career or work in a nonprofit organization.

Sara Kate Thomas

Currently a senior at the School of Science at Manhattan College, 
majoring in biology and minoring in chemistry, Shayla Gramajo 
assumed leadership of the Operation Smile club at her school 
during her freshman year. Despite the pandemic, Shayla managed 
to make six club events happen in the fall of 2020, including a 
do-it-your-way 5K to raise funds for Operation Smile in October. 
In addition to her academic and cocurricular responsibilities, 
Shayla interns for Operation Smile and works as a contact tracer 
for United Healthcare Group and as a certified nurse aide. Shayla 
plans to pursue a career as a physician assistant.

Shayla Gramajo



Priyanka Naidu, MBChB, MSc, is a medical doctor and aspiring 
pediatric reconstructive surgeon from Cape Town, South Africa. 
She studied at the University of Cape Town and went on to train 
at one of the world’s largest hospitals, Chris Hani Baragwanath 
Academic Hospital in Soweto.  In 2019 she was awarded the 
National Research Foundation Scholarship and decided to take 
time out of her training to pursue a master’s in global surgery 
with a focus on national surgical planning and addressing barriers 
to safe surgery. She has presented her work at international 
conferences, including Bethune Round Table and the American 
College of Surgeons Clinical Congress. Priyanka is interested in 
developing innovative solutions to scale up surgical workforce 
capacity in low- and middle-income countries. Since joining 
Operation Smile as a global surgery fellow in February 2020, she 
has been involved in education and training and health systems 
strengthening initiatives, and geospatial mapping of cleft care 
providers in Operation Smile’s programmatic countries. Priyanka 
is a firm advocate for prioritizing safe surgery, and in 2015 was 
announced as one of South Africa’s top 200 Young South 
Africans for her work in the health care sector. Her research has 
focused on prioritizing decentralized surgical care, evaluating 
surgical capacity in South Africa, assessing barriers to surgical 
care, and understanding the role of catastrophic health 
expenditure. More recently, her research has specifically focused 
on cleft surgery. Priyanka has always wanted her work as a plastic 
surgeon to involve increasing access to reconstructive surgical 
care in sub-Saharan Africa, where there is a tremendous need. 
The Operation Smile Global Surgery Fellowship has been 
inspiring and timely in applying her theoretical experience from 
her master’s in global surgery to projects that require thoughtful 
design and implementation. It has also been an opportunity to 
engage with a network of renowned plastic surgeons and 
volunteers who share common goals. She plans to continue to 
provide and advocate for increased access to reconstructive 
surgical care, as a global surgery priority, in sub-Saharan Africa. 

Priyanka Naidu

Mónica Bachué is a Colombian artist and designer. She is the 
founder of “Velazca,” a brand that incorporates her “Leporinos” 
into fashion, industrial design and plastic arts to tell her story — 
the story of one out of every 700 people in the world. 
 
Her minimalistic line work has raised specific interest due to the 
particular lip designs, full of irregular designs and scars that 
represent her process as a patient with cleft lip. Through her 
work as a spokesperson and volunteer at organizations that focus 
on cleft, she helps to support others who were born with a cleft 
condition.
 
She is an attorney specializing in transportation law and a fashion 
designer specializing in knitting from the Fashion Institute of 
Design and Merchandising in Los Angeles, California. She began 
her career in the fashion industry as a stylist for professional 
photography and music videos in the cities of New York and Los 
Angeles. She is the founder of the Velazca boutiques in Colombia 
and Los Angeles. Currently she is the creative director for the 
brands Velazca Atelier and wardrobe leader for the production 
company FAD in Atlanta, Georgia, and LA.

Mónica Bachué



Cassie M. Rodriguez-Feo, PA-C, is a nationally board-certified 
physician assistant, licensed by the state of California and the 
state of Georgia. She received her medical education from the 
University of Southern California (USC) and graduated with 
honors as commencement class speaker. Cassie completed her 
general surgery training at Yale University with additional 
instruction through Keck Medicine of USC Department of 
Otolaryngology-Head & Neck Surgery in the facial plastic surgery 
division. During her time at USC, she served as clinic team 
coordinator for USC’s student-run clinic on LA’s Skid Row. In 
addition to her work at Shriners Hospitals for Children, Cassie 
continues to volunteer on both a local and international level. She 
is committed to community outreach and global surgery and 
believes above all in the mission to provide equitable care to 
children in need.

Cassie M.
 Rodriguez-Feo

Ryan Cody is a dentist and orthodontic resident at the University 
of Texas in Houston. Prior to residency, he attended UNC - Chapel 
Hill for undergraduate and dental school. 

While at UNC, Ryan founded the UNC Operation Smile chapter 
and a dental program in Nicaragua called Exchange for Smiles. 
His global travels and experiences with Operation Smile have 
inspired him to pursue craniofacial orthodontics and help 
children born with cleft lip and cleft palate. In his free time, Ryan 
plays jazz piano, travels throughout Latin America, and plays 
baseball in a Houston premier league. 

Ryan Cody

Sol Sánchez is from Paraguay, and her journey with Operation 
Smile started in 2014. She met the organization through a 
university teacher in her second year of college, and from that 
moment on, she actively participated in Student Programs. She 
was part of the CUEL 2019 team representing university 
volunteers of her community, organizing awareness and 
fundraising activities for their local organization. She had the 
chance to be a media intern during the 2019 International 
Student Leadership Conference in North Carolina, and she served 
as a U-Voice student storyteller during the "Women in Medicine: 
Inspiring a Generation" medical mission in Oujda, Morocco, in 
March, 2020. She graduated as a speech-language pathologist 
and now cares for Operation Smile’s patients as a health care 
professional. Sol Sánchez



Ashley Myles joined Operation Smile as an international program 
coordinator. In 2020 she began supporting the development and 
launch of Operation Smile's Nutrition Program. She o�cially 
joined the Operation Smile nutrition team shortly after, where she 
works closely with Nutrition Director Charlotte Steppling to 
support Operation Smile's nutrition programs around the world.
She is an international development professional with experience 
in gender equality, women's economic empowerment and 
strengthening community health systems in Latin America, 
Southeast Asia, and various other regions. She is passionate 
about e�ective, sustainable and inclusive solutions that improve 
the well-being of communities around the world. 
Ashley has a bachelor's degree in international studies from the 
University of North Carolina Wilmington. She is in progress of 
obtaining a master's degree in clinical social work from the 
University of North Carolina Chapel Hill.

Ashley Myles 

Fred Facka joined Operation Smile in June of 2010 to create and 
develop a formal platform to market, administer and reconcile 
planned gifts to Operation Smile. This year, the Planned Giving 
platform surpassed the $50 million dollar level in cash receipts to 
Operation Smile.  
Fred has a bachelor’s degree in finance from Old Dominion 
University, where he was also a full-scholarship basketball player.  
Fred also has a master’s degree in finance from Virginia 
Commonwealth University.
Fred has 35 years of experience in asset and wealth management 
in the real estate industry and the securities industry.  

Fred Facka 

Allyn Auslander is the associate vice president of research for 
Operation Smile and has been with the organization for over six 
years. She recently completed her PhD in epidemiology at the 
University of Southern California, which highlighted both 
scientific and operational research initiatives across the 
organization’s 33 program countries. Her passion for global 
health and global surgery stems from the belief that for patients 
to receive quality care, it is essential that they be represented 
equitably in research. Her research interests and projects range 
from environmental and genetic risk factors for cleft unique to 
low-resource settings, barriers to accessing surgical care, surgical 
outcomes, understanding innovative education models, and 
elevating programmatic impact assessment.
Allyn received her master’s in public health from the University of 
California, Los Angeles, and her bachelor’s in statistics and 
mathematics from the University of Florida. Her favorite things 
are traveling, being outside, swimming, and trying any food she 
has never heard of.

Allyn Auslander



Since Pritika Swarup first became involved with Operation Smile 
as a student volunteer, she’s kept the organization close to her 
heart.  
Today, she is one of the fashion industry’s brightest rising stars as 
she launches Prakti, an international beauty and wellness brand. 
Inspired by Indian beauty practices passed down through 
generations, the Prakti line of products is based on the belief that 
clean, beautiful skin is a birthright of all women, regardless of 
race, skin color, age, accessibility or location. The brand’s launch 
is the latest of a long list of accomplishments for the Virginia 
Beach, Virginia, native, which includes her work as an 
international fashion model, Columbia University graduate, MBA 
candidate and entrepreneur. 
And as Prakti debuts on the world stage, Pritika remains 
passionate about her role as an Operation Smile global 
ambassador. That’s why Prakti is partnering with Operation Smile 
to further raise awareness about the organization’s life-changing 
work, which, like Prakti, inspires young people to live their most 
beautiful lives fearlessly.

Pritika Swarup 

Dr. Ruben Ayala, M.D., MSC, is a public health physician from 
Panama with more than 25 years of experience in advocacy and 
humanitarian assistance. During his career with Operation Smile, 
he has planned, executed and overseen surgical programs in 
more than 40 countries.
Ruben also oversaw the establishment of Operation Smile 
foundations in low- and middle-income countries that o�er 
year-round health services to patients and families a�ected by 
cleft conditions. Throughout the years, Ruben has fostered 
collaboration between governments, nongovernmental 
organizations, industries, communities, universities and other 
members of civil society.
More recently, Ruben has focused on the review of surgical 
outcomes and the evolution of standards of surgical care for 
patients with cleft lip and cleft palate. He served as part of the 
o�cial delegation of the government of Vietnam to the World 
Health Assembly in 2015 and 2017, helping align the country’s 
support for global surgery and anesthesia.
Ruben currently serves as Operation Smile’s chief medical o�cer. 
He is also the current president of the Permanent Council of the 
Global Alliance for Surgical, Obstetric, Trauma and Anesthesia 
Care, represents Operation Smile at the Global Initiative for 
Children’s Surgery, the World Health Organization’s Global 
Initiative for Emergency and Essential Surgical Care, and the 
United Nation’s Economic and Social Council. Ruben leads 
Operation Smile’s global health policy e�orts promoting access 
to safe, timely and e�ective surgical care to underserved 
communities around the world.

Dr. Ruben Ayala


